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Message Text 

UNCLASSIFIED 

PAGE 01 TABRIZ 00026 01 OF 03 261119Z 
ACTION SCA-01 

INFO OCT-01 NEA-10 ISO-OO VOE-OO SCS-05 PPTE-00 SIG-02 
MMO-04 /023 W 

261127Z 053225/10 

R 260945Z MAY 77 
FM AMCONSUL TABRIZ 
TO SECSTATE WASHDC 0207 
INFO AMEMBASSY TEHRAN POUCH 

UNCLAS SECTION 1 OF 3 TABRIZ 0026 

E.O.l 1652: N/A 

TAGS: OGEN, APER, ABUD, IR 

SUB J : FY-1979 "CONSULAR PACKAGE" 

REF: STATE 087841 

1 . THIS RESPONSE TO REFTEL IS KEYED TO THE FORMAT GIVEN IN 
REFTEL. 

FY-1976 FY-1977 FY-1978 FY-1979 

2. SCHEDULE I - IMMIGRANT VISAS 
NEA, 

IRAN, TABRIZ 

I. IV'S ISSUED... 

2. IV'S REFUSED 

3. TOTAL IV CASES 

4. FULL TIME PERMANENT 104 115 125 135 

5. TEMPORARY DETAIL - - - - 

6. PIT (LOCALLY HIRED) - 

7. SUB-TOTAL AMERICAN 

MAN-HOURS 104 115 125 135 

8. FULL TIME PERMANENT 150 165 175 190 

9. TEMPORARY DETAIL - - - - 

10. PIT - - - - 

I I . SUB TOTAL LOCAL 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 TABRIZ 00026 01 OF 03 261119Z 

MAN-HOURS 150 165 175 190 

12. TOTAL IV MAN-HOURS 254 280 300 325 

13. USE OF INTERPRETER - 

14. THIRD COUNTRY CHECK 

3. SCHEDULE II -NON-IMMIGRANT VISAS: 

NEA 
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IRAN, TABRIZ 

15. NIV'S ISSUED 787 1500 2000 2800 

16. NI V'S REFUSED 71 150 200 280 

17. TOTAL NIV CASES 858 1650 2200 3080 

18. FULL TIME PERMANENT 832 1664 2080 2500 

19. TEMPORARY DETAIL .... 

20. PIT (LOCALLY HIRED) ... - 

21. SUB TOTAL AMERICAN 

MAN-HOURS 832 1664 2080 2500 

22. FULL TIME PERMANENT 832 832 832 832 

23. TEMPORARY DETAIL 416 416 416 416 

24. PIT .... 

25. SUB TOTAL LOCAL 


MAN-HOURS 

26. TOTAL NIV 

1238 

1238 

1238 

1238 

MAN-HOURS 

2070 

2902 

3318 

3738 


27. NIV FEES COLLECTED 
$14.00 (2) 

28. BORDER CROSSING CARDS FY-76 

29. CREW LIST VISAS FY-76 

30. NAMES ON CREW LIST VISAS FY-76 

31. INTERVIEWS 80 PERCENT 

32. USE OF INTERPRETER (OF TOTAL NIV CASES INTERVIEWED ) 10 PERCENT 

33. THIRD COUNTRY CHECK 1 PERCENT 

4. SCHEDULE III - SPECIAL CONSULAR SERVICES 
NEA 

IRAN, TABRIZ 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 03 TABRIZ 00026 01 OF 03 261119Z 

34. AMERICAN CITIZEN 

DEATHS 3579 

35. ESTATE/PROPERTY 

CLAIMS 2 3 5 

36. NOTARIALS 2011 1500 2000 2500 

27. WELFARE/WHEREABOUT 32 42 60 75 

38. ARRESTS 14 7 9 

39. SEAMAN AND SHIPPING - - - - 

40. OTHER AGENCY 

SERVICES 156 175 200 225 

41. TOTAL SCS CASES 2203 1728 2277 2823 

42. FULL TIME PERMANENT 312 416 520 650 

43. TEMPORARY DETAIL .... 

44. PIT (LOCALLY HIRED ... - 

45. SUB-TITAL AMERICAN 

MAN-HOURS 312 416 520 650 

46. FULL TIME PERMANENT - - - - 

47. TEMPORARY DETAIL 83 100 120 140 

48. PIT 
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49. SUB TOTAL LOCAL 

MAN-HOURS 83 100 120 140 

50. TOTAL SCS MAN-HOURS 345 516 640 790 

51. TREASURY CHECKS FY-76 20 25 35 

5. SCHEDULE IV -CITIZENSHIP AND PASSPORT SERVICES: 
NEA 

IRAN, TABRIZ 


UNCLASSIFIED 


NNN 

UNCLASSIFIED 

PAGE 01 TABRIZ 00026 02 OF 03 261112Z 
ACTION SCA-01 

INFO OCT-01 NEA- 10 ISO-OO SIG-02 MMO-04 PPTE-00 SCS-05 
VO-03 /026W 

261129Z 053149/14 

R 260945Z MAY 77 
FM AMCONSUL TABRIZ 
TO SECSTATE WASHDC 0208 
INFO AMEMBASSY TEHRAN POUCH 


UNCLAS SECTION 2 OF 3 TABRIZ 

0026 


52. PPT APPLICATIONS 




EXECUTED 9 

18 

27 

40 

53. PPT APPLICATIONS 




EXAMINED 9 

19 

29 

42 

54. FEE PASSPORTS ISSUED 

9 

19 

23 

55. NO-FEE PASSPORTS ISSUED - 

- 

- 

56. PPT'S AMENDED OR 




EXTENDED 1 

5 

10 

16 


57. NEW REGISTRATION 

APPLICATIONS 52 75 125 200 

58. REPORTS OF BIRTH 7 15 30 50 

59. WITNESS TO MARRIAGE - - - - 

60. WAIVER OF POSSPORTS - 

61. SUB TOTAL PASSPORTS 


CASES 10 24 

39 

5 



62. IDENTITY CARD ISSUED 





63. TOTAL PASSPORT CASES 

10 

24 

39 

58 

64. FULL TIME PERMANENT 

208 

312 

416 

612 

65. TEMPORARY DETAIL 

- 

- 

- 


66. PIT (LOCALLY HIRED) - 

- 

- 

- 


67. SUB TOTAL AMERICAN 





MAN-HOURS 208 

312 

416 

612 
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68. FULL TIME PERMANENT 62 124 208 312 

69. TEMPORARY DETAIL .... 

70. PIT .... 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 TABRIZ 00026 02 OF 03 261112Z 

71. SUB TOTAL LOCAL 

MAN-HOURS 62 124 208 312 

72. TOTAL PI MAN-HOURS 270 436 624 924 

73. AMERICAN REGISTERED 

3/31/77 225 

74. OFFICIAL 63 70 70 

75. NON-OFFICIAL 750 1000 1500 

6. SCHEDULE V - CONDITIONS AND JUSTIFICATIONS 


NEA 

IRAN, TABRIZ 
FY-1976 

HOURS GAINED 
OVERTIME 
DETAILS IN 


AMERICAN LOCAL 
0 1399 

0 0 


HOURS LOST AMERICAN LOCAL 

DETAILS OUT 160 0 

STAFFING GAPS 120 0 

PROLONGED LEAVE 70 0 

NEA 

IRAN, TABRIZ 

AMERICANS VISAS SCS PPT GENERAL TOTAL 

76. AUTHORIZED 6/30/76 - - - 2 2 

77. AUTHORIZED 3/31/77 - - - 2 2 

78. FILLED 3/31/77 - - - 1 1 


INCREASE/DECREASE 

79. REQUIRED FY-1978 

80. REQUIRED FY-1979 

LOCALS: 

31. AUTHORIZED 6/3/76 

82. AUTHORIZED 3/31/77 

83. FILLED 3/31/77 
UNCLASSIFIED 


0 0 
0 


8 8 
7 7 

7 


UNCLASSIFIED 
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INCREASE 

84. REQUIRED FY-1978 - - - - 1 
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85 . REQUIRED FY- 1 979 

7. SCHEDULE VI - FEDERAL BENEFITS, FRAUS, ETC. 

NEA 

IRAN, TABRIZ 

A. FEDERAL BENEFIT ACTIVITY 
NUMBER OF SSA REIMBURSED: 

AMERICAN 0 LOCAL 0 

HOURS WORKED BY OCCUPANTS OF THESE POSITIONS ON WORK OTHER 
HAN FEDERAL BENEFITS: 0 
AMERICAN 0 LOCAL 0 

HOURS WORKED BY REGULAR (NONREIMBURSED) CONSULAR 
EMPLOYEES ON FEDERAL BENEFITS: 

AMERICAN 0 LOCAL 0 

B. OUTSIDE INVESTIGATIONS: NOT DONE 

C. U.S. CITIZEN IN JAIL 33/3/77: NONE 

D. SERVICES FOR INS 

1 . NUMBER OF RE-ENTRY PERMIT EXTENSIONS : 9 

2. NUMBER OF 1-15 1 CARDS SURRENDERED: 2 
3. 1-151 CARD INTERVIEWS - LOST OR STOLEN: 6 


UNCLASSIFIED 


NNN 

UNCLASSIFIED 

PAGE 01 TABRIZ 00026 03 OF 03 261143Z 
ACTION SCA-01 

INFO OCT-01 NEA- 10 ISO-OO VOE-OO SCSE-00 PPTE-00 SIG-02 
MMO-04 /018 W 

261151Z 053455/41 

R 260945Z MAY 77 
FM AMCONSUL TABRIZ 
TO SECSTATE WASHDC 0209 
INFO AMEMBASSY TEHRAN POUCH 

UNCLAS SECTION 3 OF 3 TABRIZ 0026 

E. LOSS OF NATIONALITY CASES: 0 
(INCLUDING RENUNCIATIONS) 

F. FOUND PASSPORT CASES PROCESSED: 0 

G. CONSULAR AGENTS - GIVE ESTIMATE PERCENTAGE WISE OF POST'S 
TOTAL CONSULAR WORKLOAD PERFORMED BY CONSULAR AGENTS UNDER 
POST'S JURISDICTION, I.E. PROTECTION. NONE. 
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H. CONSULAR STAFFING PATTERN. TWO AMERICANS AND FOUR FSL'S 
FURNISH CONSULAR SERVICES, ALTHOUGH NONE OF THE POSITIONS ARE 
DESIGNATED CONSULAR. P.O. & CONSUL - 0-4; ADMIN OFFICER & 

VICE CONSUL, 0-7; L-12, L-ll, L-9, L-8. 


I. IN FY-77 AND INTO FY-78 DESPITE A MARKED INCREASE IN CONSULAR 
WORKLOAD, THE POST HAS EXPERIENCED AND CONTINUES TO EXPECT A 
MAIOR LOSS OF AMERICAN HOURS, DUE TO A PROLONGED STAFFING GAP 
IN THE VICE-CONSUL'S POSITION, ONLY MINIMALLY OFFSET BY DETAILS 
IN. IN FY-77, EXPECTED LOSS IN 1680 HRS. THRU STAFFING GAPS & 

120 HRS. THRU PROLONGED LEAVE, OFFSET BY 240 HRS. OF DETAIL IN. 

IN EARLY FY-78, ANTICIPATED LOSS IN 480 HRS. THRU STAFFING 
GAPS AND 160 HRS THRU PROLONGED LEAVE, WITH ANY OFFSET THRU 
DETAILS IN UNCERTAIN. MOREOVER. AS THIS POST HAS A FULL RANGE 
OF DUTIES OTHER THAN CONSULAR, AND WILL BE STAFFED BY ONE MAN 
FOR 15 MONTHS, THERE ARE UNCOUNTABLE HOURS "LOST" FROM CONSULAR 
DUTIES WHILE THE SINGLE AMERICAN IS ABSENT OR UNAVAILABLE 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 TABRIZ 00026 03 OF 03 261 143Z 

DUE TO OTHER RESPONSIBILITIES. 

CONSULAR ACTIVITIES CONTINUE TO GROW AT THE RATES INDICATED 
IN THE ABOVE, AND ASSUME A GREATER PORTION OF THE TIME OF 
FSL'S WHO ALSO HAVE OTHER RESPONSIBILITIES. TEHRAN IS 
THE NORMAL "RELIEF VALVE" FOR CONSULAR SERVICE APPLICANTS 
FROM THIS DISTRICT, BUT AS TEHRAN’S WORKLOAD AND ATTENDING 
DIFFICULTIES GROW, MORE APPLICANTS WILL COME TO TABRIZ 
SEEKING SERVICES. WHILE TWO AMERICANS CAN BE EXPECTED TO 
HANDLE THIS INCREASING LOAD THROUGH FY-1979, 1 ANTICIPATE 
THE NEED FOR ONE ADDITIONAL LOCAL POSITION DESIGNATED 
VISAS IN FY-78, OR, AT LATEST, FY-79. ALL OF THE ABOVE, 

INCLUDING ALL WORK LOAD ESTIMATES IN SCHEDULES 1 THRU IV, 

ARE CONDITIONAL ON A DECISION BY THE DEPARTMENT TO KEEP 
THIS POST OPEN AS A FULL-SERVICE POST. 

AMERICAN CONSULATE 
TABRIZ, IRAN 
MCGAFFEY 


UNCLASSIFIED 


NNN 
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Message Attributes 


Automatic Decaptioning: X 
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Channel Indicators: n/a 

Current Classification: UNCLASSIFIED 
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Control Number: n/a 

Copy: SINGLE 

Sent Date: 26-May-1977 12:00:00 am 
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Decaption Note: 

Disposition Action: n/a 
Disposition Approved on Date: 

Disposition Case Number: n/a 
Disposition Comment: 
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Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1977TABRIZ00026 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Expiration: 

Film Number: D7701 88-0373 
Format: TEL 
From: TABRIZ 
Handling Restrictions: n/a 
Image Path: 

ISecure: 1 
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Line Count: 320 
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Litigation Codes: 

Litigation History: 
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Office: ACTION SCA 
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Original Handling Restrictions: n/a 

Original Previous Classification: n/a 
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Page Count: 6 
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Previous Classification: n/a 
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Review Media Identifier: 

Review Release Date: n/a 
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